M E M O R A N D U M
To:
All System Partners

From:
Trustees and Ron Sharp, Director of Education

Re:
Board Strategic Plan 2005-2006 – Request for Input and Commentary
Date:
September 1, 2005

The Board has developed a Draft of a Strategic Plan for the 2005-2006 school year (attached).  The Trustees are asking for your input to this plan which is in the form of 6 statements which reflect the purpose of the Limestone District School Board.   As a school board, these statements provide the overall direction for all that we do to support students by delivering the best quality programs that our resources allow us to provide.

As you look at each statement, please remember that these are in draft form and you can make suggestions for clarification and improvement.  You may feel that there is another general statement that is missing from the list and you should feel free to send your suggestion(s) back to the Trustees.   At your school or in your department or organization could you comment on how you see each statement impacting on what you do.  Every staff member, administrator, manager or system partner should be able to comment on every one of these statements.  We realize that some statements are more appropriate for specific groups.  For example the statement, “Continue to improve student achievement and success” could impact on a school and you could comment on that goal by making the statements —

At my school, we would ...

1. 
Implement a Guided Reading program

2. 
Continue to support in-depth student preparation for the OSSLT

3. 
Use Literacy tutors to support students requiring support

4.
Promote “Book in a Bag” take home reading program

5.
Use Student Success teachers to support At Risk students in grade 9

6. 
Retain more students who will graduate

7. 
Increase the success rate in ... (pick a subject) 

Plus many others.

The Board is looking to finalize these statements in the fall of this school year.  It is an ambitious goal.  However, the Board is looking to create an annual Strategic Plan consultation process where these statements are reviewed and sent out to the system for input.  Comments will then be received and the statements revised, and then the final version published as the Board’s Strategic Plan and sent out to the system.  

I would ask that you, your staff and/or your organization take some time to look at these statements and forward any comments to my office.  The sooner the better.  At your work site, please reflect on how these statements will impact on what you do and how you do your work on a daily basis. 

Thank you for your support in making the Limestone School Board a great school board!!
RAS/mw

Att.
Draft Strategic Plan for the Limestone District School Board
Mission Statement
We believe . . . .
Public Education creates a dynamic environment for learning which prepares students to face a changing world as life long learners and informed responsible citizens.

Draft Strategic Plan for 2005-2006
For the 2005-2006 school year, Trustees, Teaching and Support Staff will promote the following as our strategic plan.  We will . . . . 

1.
Continue to improve student achievement and success.

2.
Maintain fiscal responsibility while further developing the efficient use of resources.

3.
Promote student and staff health and wellness in a safe environment.

4.
Improve work practice through professional development.

5.
Continue to plan for future system changes.

6.
Develop and strengthen community partnerships
