









Fall 2004

KCVI School Council

General Information for Council Members

This information is excerpted from the Ontario Ministry of Education publication School Councils:  A Guide for Members, the full text of which can be accessed at www.edu.gov.on.ca/eng/general/elemsec/council.  The guide includes Regulations 612/00 and 613/00 as Appendix 1.

· In 2000-2001, the Ontario government took significant steps to ensure that parents, through their school councils, would have greater influence in their children’s education.  New regulations were created that confirm the advisory role of school councils and clearly state that their purpose is to improve student achievement and enhance the accountability of the education system to parents. (p. 1.1)

· Ontario Regulations 612/00 and 613/00 together address three key areas:  the purpose of school councils, operational matters, and the obligation of boards and principals to consult with school councils.  A summary of areas requiring consultation with school councils is attached as Appendix B.  Regulation 612/00 confirms that school councils are advisory bodies and clearly states that they may make recommendations to their principals or school boards on any matter.  The regulations require boards and principals to report back on how the recommendations have been taken into account. (p. 3.1)

· Ontario Regulation 612/00 also addresses…the need for elections to be held annually, within the first thirty calendar days of the start of the school year.  The regulation has changed the term of office to a one-year term.  However…the regulation does not restrict the number of times that a member can be re-elected. (p. 3.3) The principal is obligated to notify the school community at least 14 days in advance of the date, time and location of the elections and of the election results within 30 days of the election.

· The principal’s involvement and interaction with the school council are key to the council’s success…It is important that principals demonstrate a collaborative and supportive approach to working with their school councils…It is also essential that principals and the chairs or co-chairs of their councils find an effective method of working together outside of regular meetings. (p. 3.4)

· Your school council may find it useful to establish a code of ethics that outlines the council’s expectations of its members and guides their behaviour.  The code may address matters such as the boundaries of the role and responsibilities of the school council, conflict of interest, and the manner in which members are expected to interact, in the interests of preserving democratic principles and minimizing and/or managing conflict. (p. 5.4)  (A sample code of ethics from Port Arthur Collegiate Institute School Council is attached as Appendix A.)

· At the end of its term the school council must prepare and submit a written report to the school and to the board, outlining the council’s goals, activities and achievements, including any fund-raising activities.  The principal, on behalf of the school council, must ensure that a copy of this annual report is available to every parent who has a child enrolled in the school.

Roles and Responsibilities of School Council Members

Some of the duties that might be expected of each of the representatives on the school council are described below.  Your council may wish to add other duties to reflect the needs of your local community. (p. 5.6-5.7)

The Chair/Co-Chairs

The chair/co-chairs of the council are elected by the council members and must be a parent or parents who are not employed by the school board.  The chair/co-chairs are voting members who, in addition to performing the same duties as other council members, might:

· Arrange for meetings,

· Prepare agendas,

· Chair meetings,

· Ensure that minutes are recorded and maintained,

· Facilitate the resolution of conflict,

· Participate as ex-officio members of all committees established by the school council,

· Communicate with the principal on behalf of the council.

Parent Representatives

Parent reps are voting members who:

· Participate on any committees established by the school council,

· Contribute to the discussions of the school council,

· Solicit the views of other parents and members of the community to share with the school council,

· Observe the council’s code of ethics and established bylaws.

School Principal

The school principal must be a member of the school council, as he or she is an important link between the council and the school.  (In fact, a meeting cannot be considered a meeting of the school council unless the principal or delegated vice-principal is in attendance.)  However, the principal is not a voting member of the council.  The principal:

· Distributes promptly to each council member material identified by the ministry for distribution to school council members and posts the material in a school location accessible to parents,

· Acts as a resource to the council on laws, regulations and board policies,

· Attends all school council meetings, unless this responsibility has been delegated to a vice-principal,

· Considers each recommendation made by the school council and returns to the council with the action taken in response to the recommendation,

· Solicits view on matters pertaining to the establishment or amendment of school policies and guidelines relating to student achievement, accountability of the education system to parents and the communication of those plans to the public,

· May participate on any committees established by the school council,

· May solicit the views of the school council on any matter, 

· Observes the council’s code of ethics and established bylaws.

Student Representative(s)

The student representative is a voting member who:

· Contributes to the discussions of the school council,

· Solicits the views of other students to share with the school council,

· May participate on any committees established by the school council,

· Communicates information from the council to other students,

· Observes the council’s code of ethics and established bylaws.

School Staff Representatives (one each from teaching and non-teaching staff)

School staff reps are voting members who:

· Contribute to the discussions of the school council,

· Solicit views from their staff groups to share with the council,

· May participate on any committees established by the school council,

· Communicate information back to their staff groups,

· Observe the council’s code of ethics and established bylaws.

Community Representative(s)

The community representative is a voting member who:

· Contributes to the discussions of the school council,

· Represents the community’s perspective,

· May participate on any committees established by the school council,

· Helps build partnerships and links between the school and the community, 

· Observes the council’s code of ethics and established bylaws.

Web Resources:

www.limestone.on.ca
The Limestone District Board website provides lots of helpful information, including Board policies and procedures.

www.schoolcouncils.net
The School Council Support Centre is a voluntary, non-political resource for School Councils.

www.ontarioparentcouncil.org
The Ontario Parent Council was established under the Education Act in 1993 and has input into the development of provincial policies.

Appendix A

Sample School Council Code of Ethics

· A member shall consider the best interests of all students.
· A member shall be guided by the school’s and the school board’s mission statements.
· A member shall act within the limits of the roles and responsibilities of a school council, as identified by the school’s operating guidelines, the school board and the Ontario Ministry of Education.
· A member shall become familiar with the school’s policies and operating practices and act in accordance with them.
· A member shall maintain the highest standards of integrity.
· A member shall recognize and respect the personal integrity of each member of the school community.
· A member shall treat all other members with respect and allow for diverse opinions to be shared without interruption.
· A member shall encourage a positive environment in which individual contributions are encouraged and valued.
· A member shall acknowledge democratic principles and accept the consensus of the council.
· A member shall respect the confidential nature of some school business and respect limitations this may place on the operation of the school council.
· A member shall not disclose confidential information.
· A member shall limit discussions at school council meetings to matters of concern to the school community as a whole.
· A member shall use established communication channels when questions or concerns arise.
· A member shall promote high standards or ethical practice within the school community.
· A member shall declare any conflict of interest.
· A member shall not accept any payment or benefit financially through school council involvement.
Appendix B

Areas Requiring Consultation with School Councils

By Boards

Policies 
· All initiatives that relate to the improvement of student achievement or enhance the accountability of the system to parents
· The provincial code of conduct
· Appropriate dress policy
· Policy on reimbursement of school council members’ expenses
· School council fund raising activities
· Process for resolving internal school council disputes
Planning

· Board action plans for improvement based on EQAO test results

· Communication plans re: above

· Criteria and process for the selection and placement of principals and vice-principals

Implementation Plans

· New education initiatives at the Board level

· Board policy regarding the code of conduct for students

· Board policy regarding appropriate dress

Other

· The development of a plan providing for co-instructional activities

By Principals

· All initiatives that relate to the improvement of student achievement or enhance the accountability of the system to parents

· The school code of conduct

· School dress policy

· The school’s action plans for improvement based on EQAO test results

· Communication plans re: above

· New education initiatives at the school level

· School policy regarding the Board code of conduct

· School implementation plan for Board dress policy

· Annual review of the decision to recite the pledge of citizenship on a daily basis

· Sharing (at least once a year) of the school plan providing for co-instructional activities
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